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12, Mr. Shokirjon Makhmadov, Programme Officer, JICA Tajikistan Office
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14.  Mr. Suhrob Olimov, Deputy Director of the State Agency of Hydrometeorology of
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17.  Mr. Michihiro Tanabe, Programme Analyst, UNDP DRMP
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19.  Mr. Firdavs Faizulloev, Programme Manager, UNDP DRMP

General Information

In 2016 UNDP signed three project documents on implementation of disaster risk
management activities in Tajikistan. The projects ‘aim to strengthen disaster risk reduction,
preparedness and response capacities as well as disaster risk governance in Tajikistan. These
projects build on the priorities of the national disaster risk management strategy, the “Sendai
Framework for Disaster Risk Reduction (2015-2030)”, the Sustainable Development Goals as
well as achievements and lessons learned from UNDP’s longstanding successful collaboration
with the Committee of Emergency Situations. The meeting focused on the achievements of
2017 which encompass conducted capacity building of national Search-and-Rescue teams
through provision of 26 machinery and vehicles and strengthening regional ties through
conduction of the regional conference. Furthermore, this meeting was also focused on the
strategic plans for 2018 including challenges and opportunities envisaged within the project’s
framework funded by the Government of Japan, the Russian Federation - UNDP Trust Fund
for Development (RTFD) and Swiss Agency for Development and Cooperation.

Agenda

1. Welcoming notes

e Welcome remarks by Mr. Jan Harfst, UNDP Country Director;
Mr. Rustam Nazarzoda, Chairman of the Committee of Emergency Situations
and Civil Defense under the Government of the Republic of Tajikistan;

e HE Mr. Hajime Kitaoka, Ambassador Extraordinary and Plenipotentiary of
Japan to the Republic of Tajikistan;

e Mr. Kirill Khandogin, Third Secretary, Embassy of the Russian Federation to
the Republic of Tajikistan;

e Ms. Walburga Roos, Country Director of Swiss Cooperation Office in
Tajikistan;

2. Presentation of Progress results for 2017 and Annual Work Plan for 2018

a) Strengthening Disaster Risk Reduction and Response Capacities;

b) Strengthening Preparedness and Response Capacities;

¢) Strengthening Disaster Risk Governance;

3. Questions & Answers/Discussions

4. Conclusions and wrap up



Minutes

My. Jan Harfst, UNDP Country Director, welcomed all participants and informed about signed
agreements between UNDP and the CoES on implementation of three new projects funded by
the Government of Japan, the Russian Federation - UNDP Trust Fund for Development and
SDC. He underlined that these projects build on the priorities of the national disaster risk
management strategy, the “Sendai Framework for Disaster Risk Reduction (2015-2030)”, the
Sustainable Development Goals (SDGs) as well as achievements and lessons learned from
UNDP’s many years of successful collaboration with the Committee of Emergency Situations.
Mr. Harfst outlined the agenda of the meeting and gave a short overview of all projects. Mr.
Harfst thanked all participants for the strong partnership and cooperation and wished everyone
a Happy New Year.

Mr. Rustam Nazarzoda, Chairman of the Committee of Emergency Situations and Civil
Defense under the Government of the Republic of Tajikistan, greeted all meeting participants
and thanked UNDP for organization of the meeting that gives the opportunity to discuss
implementation of three projects, coordination between partners and further steps. He thanked
donor organizations for their support and noted that their assistance is valuable for Tajikistan.
He also mentioned that provided equipment and heavy machinery in the frame of these projects
certainly improve the capacity of the CoES in its daily operations.

HE Mr. Hajime Kitaoka, Ambassador Extraordinary and Plenipotentiary of Japan to the
Republic of Tajikistan, welcomed all participants. His Excellency started his speech with the
“fundamental change” or “paradigm shift” taking place in “Disaster Risk Management” all
over the world. Mr. Kitaoka brought an example of Japan’s lessons learned with the
earthquakes happened in the past. In particular, he mentioned that Japan admits impossibility
of prediction of the earthquakes. Based on the previous experiences, the Government of Japan
is working on the grassroots with the population to build their capacity and preparedness for
the disasters. His Excellency highlighted that to implement this endeavor, a country should
know vulnerability of population. At the end, Mr. Kitaoka emphasized that preparedness and
response indicated in the AWP will help the people of Tajikistan.

Mr. Kirill Khandogin, Third Secretary, Embassy of the Russian Federation to the Republic of
Tajikistan, greeted participants and mentioned about Tajikistan’s geographical condition
which is prone to various disasters affecting social and economic situation. In such conditions,
he mentioned that effective and quick response system should be in place. In this regard, the
Russian Federation supports Tajikistan through provision of vehicles and technical assistance
as well as capacity building. He expressed satisfaction with the work done through the project
funded by the Russian Federation — UNDP Trust Fund and ensured the Russian Federation will
continue supporting Tajikistan in this direction.

Ms. Walburga Roos, Director of Swiss Cooperation Office in Tajikistan, greeted participants
andbriefly informed about projects supported by SDC. She mentioned that while SDC supports
different projects with hard and soft components, the project implemented by UNDP consists
of soft component only. Ms. Roos have raised several issues to be considered by the partners:
1) Tajikistan needs a leadership in DRM on a higher level of the government and 2)
improvement on data collection and data sharing between partners. Having said that, she
mentioned about the trip of Mr. Nazarzoda to Muminabad and presentation of activities
implemented within the SDC funded projects in the international conferences. She hopes that
this cooperation will be sustained in the future.

Mpr. Firdavs Faizulloev, DRMP Programme Manager, presented an overview of all projects
and activities implemented in 2017. Mr. Faizulloev highlighted the main achievements of the
projects: A Multi-sectoral working group on disaster risk assessment under the National



platform was established, Risk assessment methodology developed, Guidelines on structural
and non-structural (eco-system) methods of DRR developed, 13 vehicles for the SAR teams
handed over to CoES, Two-day workshop conducted and a Roadmap, including
recommendations and a detailed action plan on strengthening the unified system developed, 11
heavy machinery for the SAR operation handed over, Study tour to Belarus to learn more on
commercial structure for O&M organized, Coordination capacity of CoES improved, Flood
planning exercise for the Aksu watershed held.

Myr. Michihiro Tanabe, Programme Analyst together with Mr. Parviz Saidov, Project Analyst
presented an Annual work plan for 2018 of the three projects to the participants. Main activities
planned for 2018 are the following: Conduct risk assessments and generate risk profiles,
Implement DRR sub-projects, Train women and young adults in search and rescue, Increase
search and rescue capacities, Establish relief supply stockpiles in Tajikistan for use in
Afghanistan, Facilitate development of draft amendments, protocols and procedures which
ensures effective functioning of the unified system, Organize a field exercises to demonstrate
understanding and capacity to implement the unified system, Conduct trainings for SAR teams
on use of procured equipment, Develop a business plan for establishment of a commercial
structure for operation and maintenance of heavy machinery, Facilitate appointment of the
National Focal Point for Disaster Risk Management, Strengthen National Platform for Disaster
Risk Reduction and Expert Group activities, Integrate River Basin Organizations into common
risk governance planning and activities.

Issues and Comments:

Ms. Svetlana Jumaeva, Senior National Programme Officer informed participants about recent
initiative of FOCUS on launching an Open Center within the Main Department of Geology
under the Government of the Republic of Tajikistan. FOCUS has handed over its data and all
collected information on risk assessment to this Center. Other organizations invited to share
their data too. The Centre will collect and manage the data, as well as to share it with partners.
One can receive this information upon request. In addition, Ms. Jumaeva recommended to have
consultations with other partners on elaborated risk assessment methodology.

Mr. Rustam Nazarzoda, Chairman of the Committee of Emergency Situations and Civil
Defense under the Government of the Republic of Tajikistan, questioned progress on the
activities 3.1.1 Recruitment of International Consultant to assesses SAR needs and capacities
in Tajikistan and 3.1.4 Based on the result of census, make a report of how to establish the
CBDRM SAR standards of the Annual Work Plan for 2017 (AWP). Mr. Firdavs Faizulloev,
DRMP Programme Manager answered all the questions. After discussion, Mr. Nazarzoda
proposed to consider decreasing number of international consultants, but rather to increase the
number of national consultants involved in project implementation. He also suggested to
involve national consultants and CoES personnel at regional level into the implementation of
the project activities as they have better knowledge and comprehensive information on local
issues.

In response to Mr. Nazarzoda’s suggestion, Mr. Harfst noted that an international consultant,
based on the experience of other countries, could propose effective and acceptable ways on
achieving project objectives. However, UNDP will consider reducing the number of
international consultants where it is appropriate.

Ms. Svetlana Jumaeva suggested to gather information about all community based SAR
(CBDRM) teams established by the partners. International and national organizations have an
extensive experience in this area. Upon the completion of data collection about existing
CBDRM SAR teams in Tajikistan, further steps will be discussed.



Mr. Oleg Pilkevich, Head of Search and Rescue Department, brought an example of the work
done by the CoES and Local District Authorities on establishing Community based SAR teams
implemented in the past. During the implementation phase the CoES faced an obstacle of
sustaining Community based SAR teams in the rural areas. To keep the established
Community based SAR teams active, the CoES provided some funds to establish business such
as workshops. This scheme allowed to sustain Community based SAR teams to 5-6 years.

Myr. Rustam Nazarzoda asked to clarify the situation on the risk assessment. Mr. Firdavs
Faizulloev, DRMP Programme Manager, and Nikolay Ishuk, National Consultant on Risk
Assessment, have reported the implementation process of activities. In particular, Mr.
Faizulloev informed that Risk assessment methodology has been developed and several
capacity building meetings were conducted. Field visit to Rasht district to collect basic
information on the population and material assets was organized for the working group
members. Currently, the analysis of the data collection in the process. Mr. Ishuk raised the
issue of availability of additional data such as types of the lands, materials used for houses
construction and other cross-cutting issues, which were revealed during risk data analysis for
the pilot district of Rasht.

Ms. Svetlana Jumaeva noted that the risk assessment methodology that was developed in the
past coincide with the same problem and rationale for methodology revision was to make it
simple. Now, as a new methodology is still under consideration, UNDP jointly with partners
need to come up with the solution to the challenges faced in this direction.

HE Mr. Hajime Kitaoka shared an experience of Japan on producing a hazard map. He
explained that developing a hazard map is not difficult because each local community has a
history of natural disasters occurred in their location. Local community may have had an issue
with earthquakes and suffered from other disasters and these events may have been recorded.
In Japan these historical facts have been analyzed with local governments. By doing that Japan
authorities developed a simple map which shows a history of occurred earthquakes. So this
kind of map is a basis for disaster risk management now.

Mpr. Jan Harfst, promised to look through the risk assessment process including hazard

mapping and propose an effective way to address the problem. Afterwards, UNDP will move
forward on this matter.

Mpr. Suhrob Olimov, Deputy Director of the State Agency of Hydrometeorology of the Republic
of Tajikistan, has asked to report on causes of re-announcing tender on hydrometeorology
equipment. Mr. Firdavs Faizulloev informed him that all the bidders did not comply with the
specification requirements in the tender documents. Mr. Olimov, raised his concern about bid
evaluation committee members and their limited knowledge on the hydrometeorology
equipment. In this regard, he suggested to allow participation of one representative of the
Agency in the tendering process so that they can recommend which equipment suites the
requirement. This idea was supported by Mr. Nazarzoda as well. Mr. Mubin Rustamov,
ARR/Programme, UNDP Tajikistan assured to will try to ensure participation of one
representative of the partner organization in the tender process as an observer.

Mpr. Nazarzoda has informed participants on the restructuring the CoES. He emphasized three
directions that CoES will need assistance 1) in establishing canine service, 2) provision of
training for phycologists, 3) training on horizontal drilling for teams of explosive works. In
addition, he asked to support the CoES with provision of knitting machine for production of
mushes and forms for production of concrete cubes, as well as software and training to conduct
analytical work.



Mr. Harfst, reassured that all the requests will be considered as long as they meet project goals
and objectives.

Mr. Salimzoda Muhammadjon, Deputy Chairman of the Committee of Emergency Situations
and Civil Defense reminded that a working group, which was planned to be established during
the first PSC meeting in January 2017 in order to review AWP for 2017 and incorporate
comments raised during the meeting, has not been established yet. He proposed to establish a
group this year, that will include representatives of Donor agencies, UNDP and CoES. Mr.
Faizulloev, noted that such WG is established and UNDP received official letter from the
CoES, nominating several CoES staff members to this Working Group. In addition, he
mentioned that UNDP DRMP staff is meeting with the representatives of the Japanese
Embassy on a monthly basis and the CoES representatives are welcome to join the meetings
as well.

Mpr. Firdavs Faizulloev, DRMP Programme Manager asked the CoES to explore the possibility
to meet with the CoES representatives on a working level without an official MFA notification
and request for meeting as it slows down the communication between the two agencies.

Ms. Khursheda Aknazarova, DRMP Programme Assistant asked partners to improve
cooperation in provision of data for the risk assessment and consider free of charge data release.

PSC meeting conclusions:
In conclusion, Mr. Jan Harfst once again thanked participants for their participation and

support. Based on the discussion during the meeting, Mr. Harfst concluded that Annual Work
Plan for 2018 in general is acceptable. Remarks and suggestion expressed during the Project
Steering Committee meeting will be considered and incorporated accordingly. He thanked all
the participants for their contribution and partnership.
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YyacTHHKH:
1. I'-u Pycram Hasapsona, [Ipencenarens Komurera o 4pe3BbMaiiHbIM CHTYAIHIM
H rpaxaaHckoi obopone npu IIpaputenscrBe Peciyonuku TamkukucTan
2. E.IT r-n Xamxume Kurtaoka, Upesprraaiinoro u Ionmaomounoro ITocia SInonusn B
Pecniy6muke Tamxuxuctan
3. I'-n Kupun Xarnorus, Tpernit cexperaps, [ToconsctBo Poccuiickoii ®enepanun
B PecniyOmuke Tamxukucran
4. I'-xa Bamebypra Pocc, Crpanopoii mupextop, Illseifmapckuii oduc mno
COTPYIHHYECTBY U PazBUTHIO B Ta/DKHKUCTaHE
5. I'-n SIn Xapdcer, Crpanopoii qupekrop, [IPOOH B TamxukucTane
6. I'-n Axmoxu Lymym, Tperuit cexperapp, IlocomsctBo SAmonmn B PecnyGiuke
Tamxukucran
7. I'n Camamsonma MyxaMmmamxoH, 3aMecTHTens mpeacerarens Komurera 1o
Ype3BbIYAHEIM CUTYaAIUAM U IPaXIAaHCKOH 06opoHe
8. I'-)xa ®upysa Typcynopa, HauansHuk otaena mexayHaponHbix cessei, KUC




9. I''e Omer Ilunbkerwd, HavampHuk HarmoHansHOTO cracaTelbHOTO IIEHTpa
6bicTporo pearnpopanus, KUC

10. I'-xa Cpernana [xymaeBa, Crapmmii o¢muep, IIporpamma cHmKeHHS pHcKa
Oencteuid, [1IBeituapckuit oduc mo corpyanndectsy B Tamkukucrane

11.  I'-xa Haoko Humukasa, CoBeTHHK 110 pa3paboTKe NPOEKTOR, SIMOHCKOE areHTCTBO
MEKIYHapOAHOIo coTpyiHu4YecTBa B TaxuKkucrane

12. TI'-m Iloxupmxon MaxmanoB, Oduiep nporpamMmsl, SIOHCKOE arc¢HTCTBO
MEXTYHapOJHOIO COTPYIHHUECTBA B TaKUKUCTaHE

13. I''s Xabu® MaxmanynnoeB, Hagampnuk otmena CeNe3allUTHBIX CTPOCHMIA,
ATEHTCTBO MENTMOPALIH U UPPUTALIUH

14, TI-H Cyxpo6 OmumoB, 3amectutenp  Jlupekropa  AreHTcTBa IO
I'mnpomereoponorun B Pecniybmuxe Tapxuxuctan

15.  I'-xa Haprusaxon YcmanoBa, Aramutuk nporpammsl, [IPOOH B Tamxukucrate

16.  I'-H Muuuxupo Tanabe, Aramatuk nporpammel, IIVPCE ITPOOH

17. I'-xa Mamika XakumoBa, Cnenuamuct nporpammsi, [IPOOH B Tamxukucrane

18.  I'-m ©®upnasc Paitzyuroes, Menemkep nporpammsl, IIYPCE ITPOOH

O6mas nndopmanus

B 2016 roay IIPOOH noanucana Tpu MPOEKTHBIX JOKYMEHTa MO PeATU3alliy MEPONPUSTHIA
II0 YTIPABJICHHUIO PUCKaMU CTUXUIHBIX OencTBHi B TajpkukicTade. 3TH HPOEKTH HAMIPABIIEHE
Ha YKpeIUleHHe IOoTEeHIMala CHIKEeHUS prucKa GeIcTBUi, TOTOBHOCTH H pearipOBaHUIO. OTH
IPOEKTHl OCHOBAHBI HAa IPHOPUTETAX HAIMOHANBHOH CTpaTerHH YNPAaBJICHHUS PHCKAMH
cTUXUHHBIX OejcTBuH, « CeHaalickoli paMOYHO# IPOrpaMMBI TI0 CHIXKCHHIO PHCKa OeICTBHi
(2015-2030 romer)», «llenel ycTOHUYMBOrO pa3BUTHI», a TAKKe NOCTIDKEHHSX B paMKax
anutensHoro cotpyaaudectsa [IPOOH ¢ KomureroMm mo upe3BbdaifHEIM cuTyarusaM. B xome
BCTpeus OBLIH IIpeAcTaBieHbl AocTikeHus 3a 2017 rof, BKIOYas yKperleHue MOTeHIHaIa
HaIlMOHAJIBHBIX IIOMCKOBO-CIIaCaTeIbHBIX OpUrajl HOCPEICTBOM MPENOCTaBJIEHHS 26 MaIuH
M TpPaHCHOPTHBIX CPEACTB, YKpEIUIEHHE pPErHOHAJNBHBIX CBS3€H M COTPYIHHYECTBA HA
perrnoHanbHOH KoH(pepeHmmu. KpoMe Toro, Ha 3acelaHud OOCYXKAAINCH CTPATETHUCCKHE
mnasel Ha 2018 ron, noreHnuanbHBlE DpoOIeMbl M BO3MOXHOCTH B paMKaxX IIPOCKTA,
¢dbuHaHCHpYyEeMOro npaBuTenbCcTBOM Snonun, [enesM dormoM mis passutus Poccmiickas
®enepamus — [TIPOOCH (LI®P) u lIseiinapckoro odrca mo cOTpyIHHYIESCTBY H Pa3BUTHIO B
TamKUKHCTaHe.

IToBecTKa aHA

1. IIpuBeTcTBEHHOE CJIOBO

e [IpuBercTBeHHOE c0BO r-Ha SIHa Xapdcra, CtpanoBoro gupektopa [IPOOH
B TamxukucTasne;

e J-ma Pycram Hazapszoma, Ilpencemarenss Komurera mo upe3BbrMaifHBIM
CHTyallssM H TpakOaHckoii obopoHe mnpu IlpaButenncrse PecmyGnmku
TamxukucTaH;

e E.II r-ua Xamxume Kwuraoka, Upesspraiinoro u IlomHomounoro Ilocna
SAnonun B Pecnybnuke Tapkukucran;

e I'-ma Kupwin Xamgorun, Tperero cekperaps IloconectBa Poccuiickoii
®enepannn B Pecnybiiuke Tamkukucran;

e I'-xs1 BansOypra Poc, CtpanoBoro aupekropa llBeiinapckoro oduca mo

COTPYJHHWYECTBY H PasBUTHIO B TaIKHKHUCTaHE



2. lIpeacrasiienne pe3yasTaToB padorsi 3a 2017 rox u rogoBoro miiana na 2018 roa
a) YKpelieHHe TOTEHIHANIA CHIKEHHS PUCKa OeJICTBHH U pearupoBaHus;
b) Vxpemnnenue noTeHIMaNa FTOTOBHOCTH U pearPOBAHHUS;
¢) VkpelieHHE YOpaBICHHS PHCKOM OencTBUM;

3. Bonpock! 1 oTBeThI/00CyKIeHHE

4, Bl:lBOIll:l H NOABCACHHE HTOTOB

ITpoToxo.a

I-u. Au Xapgpcm, Cmpanosoii oupexmop 1IPOOH ¢ Taoacuxucmane, IONPHBETCTBOBAJ BCEX
YYACTHHKOB M MpouH(popMEpoBan o noamucansbx cornamenusx Mexay [IPOOH u KUC o
peaHu3anyy TpeX HOBBIX IPOEKTOB, (HHHAHCHUPYEMBIX NpaBHTENLCTBOM SlmoHun, LleneBsmM
donmom mia passurus Poccuiickas @epepars - [IPOOH (I1®PP) u llIsefinapckum odrcoMm
[0 COTPYAHHYECTBY M pa3BUTHIO B Tamkukucrage. OH IOAYEPKHYN, YTO 3TH IIPOEKTHI
OCHOBaHbl Ha TIPHOPHUTETaX HAMOHANbHOHN CTpaTerdyl YyNpaBIIEHHS PHCKAMH CTHXHHHBIX
Oencremii, «CoHpaiickoi pamMOYHONW TPOTpaMMBl IO YMEHBHICHHIO OIIACHOCTH OeAcTBHH
(2015-2030 romer)», «llemelt ycTOHYMBOTO pa3BUTHA», a TAKXKE MOCTIKCHHSAX M YPOKax,
H3BJICUEHHBIX H3 MHOroJleTHero ycremHoro corpyanndectBa [IPOOH ¢ KomurteroMm mo
upe3BBMaiHbEM cuTyarusM. ['-H. XapdeT u3noxun moBecTKy 3acefiaHus U Jall KpaTKHid 0630p
mo BceM mpoektaM. I'-H. XapdcT nobnarogapii BceX y4acTHHKOB 3a MAPTHEPCTBO M TECHOE
COTPYOHHYECTBO M IIOXeNal BceM cyacTiiusoro Hosoro roza.

I'-u. Pycmam Haszapsooa, Ilpeoceoamens Komumema no upe3suiuaiiHblM CUmMyayuim u
epadicoarckoti obopone npu Ilpasumenvcmee Pecnybnuxu Taoocuxucmarn TONPHBETCTBOBAT
BCEX YYacTHHKOB BcTpeun W mnobOmarojapun [[POOH 3a opramusamuroo BCTpedHd, THe
HPEeAOCTABIAETCS BO3MOXKHOCTh 00CYIUTh PEaTM3allHIO TPEX IPOEKTOB, KOOPAMHALIUIO MEXKAY
TlapTHepaMH ¥ AaibHeHmye mard. OH mo6:1arojapiil JOHOPCKHE OPTaHU3aIHH 38 IOAIEPIKKY
H OTMETHJI, YTO HX IIOMOIIb IeHHa i TamkukucraHa. OH Takke YNOMSHYN, YTO
o6opyOBaHUE M PEIOCTaBICHHAA TEXHUKA B paMKaX 3THX IPOEKTOB, O€3yCIIOBHO, yIy4IIaT
nesrenpHocTh ¥ BosMoxHocta KUC u I'O.

E.II 2-n Xaooxcume Kumaoxa, Upessvruatinwiii u Ilonnomounetii Ilocon Anonuu 6 Pecnybnuxe
Taosicuxucman TOMPHBETCTBOBAT BeeX ydacTHHKOB. Ero IlpeBocxomuTenscTBO Haual CBOE
BBICTYILICHHE ¢ «(pYHIaMEHTATbHBIX H3MEHEHHI» HITH «CABHTa ApaJurMbI», IPOUCXOISIINX
B 00JIacTH YIpaBJICHHH pHCKaMHu OeacTBHH, Bo BceM Mmupe. I'-H Kuraoka mpuBen mpumep
YPOKOB SITIOHHH, H3BICUCHHBIX U3 CIyUHBINNXCS 3€MJIETPACEHMH B ponuioM. B yacTHOCTH,
OH YIOMAHYJ, 4TO SIMOHMA ZOmycKaeT TOT ()akT, YTO HE BCErJa BO3MOXHO MpeJcKa3arth
semueTpscende. OCHOBBIBAACH Ha MPEABIAYINEM OIBITE, MPAaBUTENLCTBO SIOHMH paboTaeT ¢
HAaceJIeHUEM, YKPETUIAs HX IMOTEHITHANI M TOTOBHOCTE K OecTBUAM. Ero IIpeBocxoauTenseTBo
MOJYEPKHYJI, YTO JJIs OCYIIECTBICHHUS ATOH ACATCIHHOCTH CTPaHa OJDKHA 3HATh YA3BUMOCTH
Hacenenus. B 3axmouyennn r-H Kutaoka mogdepKHYI, 9YTO MEPOIPHUATHS IO TOTOBHOCTH H
pearupoBaHuio, ykasaHHele B lomoBom Ilmame Pabotrer (I'TIP), momoryr nHapoxy
Tamxukucrana.

I''u Kupuan Xanooezun, Tpemuii cexpemapwv, Iloconbcmeo Poccuiickoti Pedepayuu ¢
Pecnybruxe Taoowcuxucman TIOIPUBETCTBOBANL BCEX YYACTHHKOB M YIOMSHYI 4YTO H3-3a
reorpadpuueckux ocoOeHHOCTe#, TaPKUKHCTaH MOABEPXKEH pa3IH4HBIM O€ICTBHAM,
BJIMAIOIIAX HA COMHATBHO-OKOHOMHYECKYIO cUTyaruto. OH yIOMSHYJI, 4TO B TAKMX YCIOBHAX
sbdexTHBHAsS u OBICTpas CHCTeMa PEearHpoBaHUA NODKHA OBITh HanaxeHa. B oroi cBA3m,
Poccuiickas ~ ®enepamus noaaepxuBaeT  Ta/KUKHCTaH IIYTEM  [OPEIOCTABICHHA
TPaHCHOPTHBIX CPEACTE M TEXHWYECCKONW HOMOINH, a TakXkKe yKpeIUleHHe mnoTeHmuana. On



OTMETHJ TIOJIOXKUTEILHBIC pPe3ylbTaThl paboThl, NOpoAeNaHHOM B paMKax IIPOEKTa,
¢unancupyemoro [lenersm ornom ans Paseutus Poccuiickas ®enepanus - [IPOOH, u B
nanmpHelmem Poccuiickas ®Denepanus NpoJODKAT MOJAEPXKUBATh Ta/PKUKACTAH B 3TOM
HalpaBJICHUM.

T-oica Banvbypea Poc, I'nasa Llseliyapckozo oghuca no compyoHuuecmsy u paseumuio 6
Taoxcuxucmane TIOTPHBETCTBOBATA BCEX YYACTHHKOB W KpaTko mpomH(popmmpoBana o
npoekTax, nojnepxkubaeMbix [IIOPC. Ona ormeruna, yro IIIOPC nonnepxuBaet pasnu4HbIe
NPOCKTHl CO CTPYKTYPHBIMH M HECTPYKTYPHBIMH KoMIoHeHTaMH. IIpoekt, peammsyemslil
TTPOOH, cocTOHT TOJBKO U3 HECTPYKTYPHBIX KOMIIOHEHTOB. ['-3xa Poc 3aTpoHya HECKOIBKO
BOIIPOCOB, KOTOPEIE HY)KJAIOTCA B paccCMOTpeHuH naprHepamu: 1) TamkukucTad Hyxaaercs
B Juziepe B oonactu YPE Ha Goliee BEICOKOM YpOBHE IPaBHUTENLCTBA U 2) YIyUIleHUE cObopa
JaHHBIX B 00MeH uHpopManuelt Mexay mapTHepaMu. OHa TakKe yIOMSHYJIA MOe3Ky I'-Ha
Hazapszonel B MymuHa0ajq ¥ Npe3eHTAIMIO MEPONPUSATHH, OCYIIECTBISEMBIX B paMKax
npoekToB, puHaHcHpyeMbIx [IIOPC Ha MexayHapoaHbIX KoHGpepeHuusx. OHa HajeeTcs, 9To
9TO COTPYAHMYECTBO OYAET NMPOIOIKEHO B OyaymieM.

I''n @Qupoasc Daiizynnoes, Menedocep npozpammur [1YPCH, mpeacraBun 0030p Bcex
IIPOEKTOB U MEPONPHATHNH ocymecTBIeHHBX B 2017 romy. I'-B ®aiizymioeB Noa4epKHYI
OCHOBHEIE JIOCTHXXCHHS IMPOEKTOBR: ObLIAa cO3aHa MHOTO CeKTopasipHas pabodas rpymma 1o
OLICHKE pHCKa CTHXUHHBIX OencTBuil B pamkax HanmonansHO# mnardopmel, pazpaboraHa
METOHOJIOTHS OLIEHKH PUCKOB, CIPYKTYpHBIE (3KO-CHCTeMHEIE) MeToasl YPbB, mnepemaHo B
KUC 13 TpaHCHOPTHEIX CPEICTB IJI1 MOMCKOB cmacaTenbHbx koMaua (IICK), nmposenen
JIBYXITHEBHBI CEMHMHAp H COCTAaBJICHA OOPOXKHAS KapTra, BKIIOYas pPEKOMEHIAUMH H
nopoOHBIH TUTaH AeHCTBHI 110 YKPEIUICHHIO €IUHOM CHCTEME], 11 equHUI TAKENI0H TEXHUKH
Juis pabotel IICK, opranmsoBana o3HakOMHUTENBHAsA NOE3AKa B bemapych, Ad NOIydYeHHUS
OTIBITA O KOMMEPUECKOM CTPYKTYpE s OJUIEP)KKe 00CTYKUBAHUSA H SKCILTyaTalluH TEXHUKH,
yIIy4IieH KoopauHanuoHHs noteHuan KYC, npoBeneHs! MEponpHsATHS 10 IUIAHUPOBAHHIO
HAaBOJHECHHUI B BoJOpaszaeie AKCy.

I’ Muuuxupo Tanabe, Ananumux npozpamms: COBMECTHO ¢ I-HOM Ilapeuszom Cauoosvim,
Ananumux npoexma TIPeICTaBUIA YYaCTHUKaM rofoBoit mwiaH pabdorsl Ha 2018 rox mo Tpem
npoektaMm. OCHOBHBIE MEPOIPUATHS, 3aliIaHpoBaHHEIe Ha 2018 rof, cocToAT U3 cleaylomux
MEPOTIPHUATHI: TPOBEIEHHE OLIEHKH pUcKa K copMHpoBaHHe Ipoduieii pHCKOB, peanu3anus
mpoektoB 1mo CPB, oOydeHwe >KEHIIMH MW MOJOABIX JIOAEH TNOMCKOBO-CIIacaTeNIbHOR
JeSTENBHOCTH, YIyUIIEHHE IIOUCKOBO-CIIACAaTENbHOIO INOTEHIMANA, CO3/laHHE pPe3epBHBIX
3aI1acoB MPOAOBOJECTBUA B Ta/KIKUCTaHe JUIsl HCIOIh30BaHUS B AdraHucTane, cojieficTBre
pa3paboTKe MONPaBOK B MPOEKTE, MPOTOKOJIOB U MPOLEAYp, obecrneduBaromux 3¢ GpeKTHBHOE
GYHKUHOHUPOBAHUSA €IUHON CHCTEMBI, OpraHu3alys IMONEBhIX YUCHHH IJIA YIIydIleHUs
MOHMMAaHMs W MOTEHIMAada IpH BHEAPEHUH €IHHOW CHCTEMBI, NPOBEACHUE TPEHHUHIOB Ui
I[ICK mno wucnonn3oBanmio o00OpydOBaHHA, pa3paboTka Ou3HEc-IUIaHA JIS CO3JaHUs
KOMMEPUYECKOM CTPYKTYPBI I DKCIUTyaTallHd M TEXHHYECKOro OOCTY)XHBaHUS TSXKEIOH
TEXHHKH, COJCHCTBAE Ha3HAYSHUIO HAIIMOHAIEHOTO KOOPAWHATOpA 110 YIIPABICHHIO PUCKAMHI
CTHXHWIHBIX OEJICTBHH, yKpEIUIeHHe HAITHOHABHOM M1aT(OpMBI IO YMEHBINEHHIO OIIACHOCTH
Oe/ICTBHIA U JEATEIbHOCTH IPYIIIIBI SKCIIEPTOR, HHTETPUPOBAHUE OpraHu3anui, paboTarommx
o TpoGieMaM pevHbIX GacceifHOR B 00lIee MIaHHPOBAHUE M IEATEIBHOCTE 110 YITPABIEHHIO
pHCKaMU.

Bonpockl u kommenmapuu:

I-oca Ceemnana [ocymaesa, Cmapwuii oguyep npozpammsl TPOHHGOPMHPOBAIIA
y4acTHHKOB 0 HenasHel uannuaruee QOKYC o cozmanun OTKphiTOro ueHTpa npy I maBHoM



ynpasnenun reojoruu npu IlpaButenscrBe PecniyOnmuku Tamkuxucran. GOKYC yxe
nepeaa uX JaHHBIE H BCIO cOOpaHHYIO HH(OPMALHUIO IO OLIEHKe pUcKa B 3T0T LlenTp. JIpyrue
OpraHM3alel HpPU3BIBAIOTCA ITOJCIUTHECI CBOMME JaHHBIMU. lleHTp Oynmer cobuparb u
YIIPaBJIATH JAaHHBIMH, a TAKXKe NeTUTHCS UMH ¢ TapTHepaMu. J[to6ad opranu3amnus 1o 3amnpocy
MOJKET MOJTy4HTh 3Ty HH(popmManuio. Kpome Toro, r-xa JxymaeBa peKOMeHA0BalIa IPOBECTH
KOHCY/IBTAlIUK C APYTUMU NApTHEPAMH B pa3padoTKe METOLOJIOTUH OLIEHKH PHCKOB.

I'-n Pycmam Haszap3ooa, Ilpedcedamenv Komumema no upesgviyaiiHblM Cumyayusim u
2paxcOanckoli 060pore CIPOCHI O IIporpecce o aesreasHocty 3.1.1, roe rosoputes o Habope
MEXAYHAPOAHOTO KOHCYNbTaHTa AN OIEeHKH moTpebHocTeit M Bo3MoxkHocTeilt IICK B
Tamkukucrade ® 3.1.4, rae mo pesynbraTaM HcciiefioBaHHs OyZeT MpeaocTaBieH oTdeT 00
yctanoBjieHun cragaapToe [ICK Ha ypoBHe 06muH B rogoBom mnase pabotel Ha 2017 roxg
(T'TIP). I'-5 ®upaapc Qaitzymnoes, Menemxkep nporpamMmsel IIYPCB, oTBeTHn Ha Bce BOIIPOCHL.
ITocne obcyxnenus r-i Hazap3ona npeayoxus paccMOTPETh BOIPOC O COKPAIlEHHH YHCIIa
MEXJIYHAPOJHEIX KOHCYJBTAHTOB, M YBEIUYHTh YHCJIO HAMOHANBHBIX KOHCYJIBTaHTOB,
y4acTBYIOUIMX B peanm3andu mnpoekra. OH Takke MPeIJIONKHI IpPUBICKaTh OoJblIe
HAllMOHABHBIX KOHCYAbTaHTOB W TepcoHan KUC Ha permoHaTbHOM YpOBHE K
OCYINECTBIICHHIO TIPOEKTHOM JEATENBHOCTH, IIOCKOJBKY OHM HMEIOT BCECTOPOHHHE 3HAaHUS U
HHGOPMAIIMIO 10 MECTHBIM BOIIPOCAM.

B otBer Ha mpemnoxeHue e-#a Hasapzoow, 2-# Xapghcm OTMETHIN, UTO MEXIYyHapOIHBIH
KOHCYJIbTAHT, pa0oTaeT [0 METOAMKE M ONEBITY IOPYTHX CTPaH K MOJXET IPEATIOXKHTH
s¢dexTHBHBIE W TpHEMJIEMBbIe CHOCOOBI AOCTHXEHHA Henei mpoekra. Ognaxo, ITPOOH
PacCMOTPHUT BONIPOC O COKPALIEHWH YHCIa MEXIYHAPOAHBIX KOHCYIBTAHTOB, TAE 3TO
BO3MOXKHO.

I-oica Ceemnana [xncymaesa npeioxuna codpars uapopmanuro 060 Beex IICK Ha ypoBHE
obmma  (IICKYO), co3maHHBEIX mnapTHepamMu. MexayHapoAHBle K = HalMOHAIbHBIE
opraHu3alii UMEIOT Oonbmoi OnBIT B 3ToM obnactu. Ilo 3aBepmenuu cGopa HaHHBIX O
cymectByromux [ICKYO B Tamkukucrane 6yayT paccMOTpeHBI JalbHEHINUE Mary.

I'-y Onez ITunvxesuu, Hauanvnurx Iouckog-Cnacamenvrnozo Ynpaenenus, IPHBEI IPHMED
pabote1, mpoBeaeHHo¥ KUC u MecTHBIMH paiioHHBIMU BiacTsAMH 1o cosjganuio IICKYO,
peamn3oBaHHBIX B npounioM. Ha stane peammsaru KUYC cronkHysack ¢ IpensTCTBHEM
ycroiunBocta/coxpanenus IICKYO B cembckoit MectHocTH. UYTOOBI  COXpaHUTH
neiictyromue [ICKY O, KUC Beiaemin HeKOTOpEIE CpeICTBa AT BEACHUS OM3HEca TaKHeE KaK
paboune 1iexa. Jta cxema no3ponmia noaaepxusath [ICKYO Ha ypoBHE coobmecTs 10 5-6
JIET.

I-n Pycmam Hasap300a nonpocHil pa3bsiCHUTh CUTYallHIO C OIEHKOHM pHCKOB. I -H Dupoasc
Daiizynnoes, menedxcep npozpammel [I1VPCH, u Hayuonanvnwviii KOHCYIbmanm no oyeHke
puckoé Huxonaii Hwyx coobmunu o mporecce nposeiaeHus pador. B dgactHOCTH, T-H
QaiizyoeB coOOIIMI, YTO METOJOJOIHS OIEHKH PHCKOB pa3paboTaHa H IPOBEAEHBI
HECKOJIFKO OOYJalomMX BCTpeY Ul MOBBINEHWS MOTEHIHana s pabodeidf rpynmnsl. beut
OpraHm3oBaH BU3UT B Pamrckuii paiioH g cOopa 6a30Boi MHGOpMAaruu O HACEICHHH U
MaTepHaNLHBIX akTHBaX. B Hacrosimee Bpems npoBoAuTcs aHau3 cbopa nanHbIX. ['-H Mmyk
TIOTHSUT BOMPOC O HAIMYHMM JAOMOJHHUTENBHBIX JaHHBIX, TAKMX KaK THITBI 3€MeNb, MaTepHab]
HCIIOJIb3yEMBIE JII CTPOHTENHCTBA AOMOB, Y JPYTHE CKBO3HBIE BOIIPOCHL, KOTOpPEIE OBLIM
BEISIBJICHBI MIPH aHAIHA3E JAHHBIX O pUcKax A OHIOTHOro paiioHa Pamr.

I-oica Ceemnana [oxcymaesa OTMETHIIA, YTO METOJOJIOTHS OLIEHKH pPHUCKa, pazpaboTaHHAs B
IPONLIOM, UMeJia TyXe HMpoOJIeMy 4TO M HBIHEITHSA W Hjes IO IIepecMOTpY METOOIOTHH
3aKmIovaeTcs B ee ympomneHuH. Ilockoiibky HOBas METOZOJIOTHS Bce €lle HaxOAWTCA Ha



paccmotpennn, [TIPOOH coeMecTHO ¢ mapTHEpaMy JOJDKHEL HAHTH penreHue IpobieM B 9ToM
HalpaBJICHUN.

E 1T 2-u Xaoxncume Kumaoxa nogenmics onbIToM SINOHUH 1O CO3MaHMIO KapT onacHocTeil. OH
NOSICHHJI, 4TO pa3paloTKa KapThl ONMAcHOCTH HE sBJIAeTCS TPYAHOH 3amaveil, MOCKOJBKY
KaXJI0€ MECTHOE COODINECTBO CTAIKHBABIIAACS CO CTUXUHHBIMH O€ICTBHIMHI HMEET UCTOPHIO
MPOUCIIECTBAN CTHXHHHBIX OencTBuit. MecTHOE cOoOOIMECTBO, BO3MOMKHO CTAIKHBAJIOCh C
3eMJIETPACEHHAMHE M CTPAIAJIO OT JPYTHX OCACTBHIM, U 3TH COOBITHSI OBLIH 3apETUCTPUPOBAHEL
B Anonus 371 ucTopudeckue (HakTel ObUIN IPOAHATN3NPOBAHBl MECTHBIMU OpTaHAMU BIIACTH.
Hanee, aactu SInoHun pa3zpaboTanyu KapTy, KOTOpas MOKA3bBACT HCTOPHIO IPOU3OLIEAINHNX
seMieTpaceHuii. Takum o6pa3om, Takas KapTa SBIAETCA OCHOBOM AJIS YIpaBICHUS PUCKaMHU
OencTBUiA.

I'-n An Xapghem, noobeman H3ydnTh mpoliece OIEHKH PHCKOB, BIIIOYAs KapTorpadHpoBaHuE
omacHocTe#f, u Haitu >(dexTHBHBI cmoco® pemeHus >Toi mpobneMsl. Bmnocieactsuu
ITPOOH 6yneT npoaBHraThCs BIEPEA IO 3TOMY BOIIPOCY.

I'-n Cyxpo6 Onumoe, 3amecmumenv [Jupexmopa Azenmcmea no I'uopomemeoponozuu 6
Pecnybnuxe Taoxcuxucman TONPOCHI NPOMHGOPMHUPOBaTh O IIPHYUHAX ITOBTOPHOIO
oOBsIBIIEHHs TeHJAepa 1O THApOMETeoposiorndeckoMy obopynoBanmio. I'-H ®@upnasc
@aif3yioeB coOOIIMI €My, 9TO BCe YJYAaCTHHKM TeHIepa HE OTBEHUATH TpPEOOBaHUSM,
YKa3aHHBIX B TEHAEPHBIX JoKyMeHTax. [ - ONuMOB BbIpa3wi 00eCIOKOEHHOCTD B CBSI3H C TEM,
YTO WIEHHl KOMHCCHH IO OIIEHKE 3aJBOK MMEIOT OTpaHH4YCHHBIE 3HaHUA B 00IacTH
THAPOMETEOpOJIoTHIeCKOoT0 06opyaoBarus. ClelOBaTeNbHO, OH NPEUIOKHI PA3PEIIHTh
yYacTHe OJHOTO IPEACTaBHTENS ATEHTCTBA B TEHIEPHOM IIpoliecce Al PeKOMEHJIAldH
000pyI0BaHHs, COOTBETCTBYIOIIEr0 TpeOoBaHUAM. DTy MAEI0 NoAnepxal U 2-# Hazapzooa.
I'-u My6un Pycmamos, I'naBa no nporpammuoii wacta [IPOOH TamxukucTana 3aBepuil, 910
mocTapaercs 00ecneynTh y9acTHe B TEHASPHOM IIpoliecce OQHOTO IPEACTaBUTENL ATEHTCTBA
u KomuTtera B kauecTBe Habmozmarens.

I-n Haszap3zooa coobumn yuactHuKaM o pectpykrypuzanun KUC u I'O. On noguepkay Tpu
HanpaBiaeHusd, mo koropsiM KUC Oymer Hyxparecss B NOMOIIM: 1) B CO3HaHHH
KMHOJIOTHIECKOH CIyKOBI;, 2) 00yYCHHUH IICHXOJOroB; 3) O0OY4eHHS [0 TOPHU3OHTANBHOMY
Oypenuto Juis Opurax B3peIBHBIX pabot. Kpome toro, oH mompocun nognepxars KUC B
MPeOCTABIEHHH BS3IbHOM MalNMHBI AT [IPOM3BOJCTBA TaOHOHHBIX CETOK H (OpM Iyt
GeTOHHBIX KYOHMKOB, a TaK)Ke MPOTpaMMHOro oOecredeHus M OoOydeHHe I NPOBEACHHS
aHaJIUTHIECKUX pabort.

I'-n Xapghcm, 3aBepumi, 9To Bee MpochObl OyAyT pacCMOTPEHBI B COOTBETCTBHH C LEJLIMHU U
3aJauamMy poeKTa.

I'-n Canumzooa Myxammaodoicon, 3amecmumens npedceoamens Komumema no
YPe3BLIYAUHBIM CUMYAYUAM U 2paAX*CcOAHCKOHW 000poHe HANOMHHI, 4TO pabodas Ipynna,
KOTOpas JokHa Oblla OBITH CO37JaHa B XOJe IepBoro 3acenanus KoopIuHaHMOHHOIO
Komurera B ssHBape 2017 roga i nepecMoTpa U BHEAPECHHAS KOMMEHTAPHEB BLICKA3aHHBIX B
X0jie coBemanud B rofoBoii mwian pabotel (I'TIP) na 2017 rox me co3nana. B 3ToM roay oH
TIPEIIOAKIII CO3/IaTh TPYIIY, B KOTOPYIO BOHAYT NPEINCTAaBUTEIN JOHOPCKHUX OpraHU3alui,
ITPOOH u KYC u I'O. I'-u ®aiizynnoeB oTMeTHI, YTO Takasd rpymnma cosgana, u [IPOOH
nonyunna o¢punuaneHoe muceMo oT KUC u I'O B xoropom KUC u I'O mpemnoxuna
BKJIIOUEHHE HECKOJNBKHX COTPYAHHKOB B 9Ty paboudyoo rpymmy. OH yOOMSHYJ, 49TO
corpyauuku ITYPCB TTPOOH exemecsyHO BCTpEHAlOTCS € NPEIACTABHUTEIMHU IIOCOJIBCTBA
Smonvwm, u npencrauted KUC Taioke MOIyT y94acTBOBAaTh Ha BCTpEUax.



I'-u @upoasc Daitizyrnoes, Meneoscep npozpammer IIVPCBH, nompocua KUYC u I'O
PaccMOTpETh BO3SMOXHOCTE BeTpeun ¢ npeactaputeisiMua KUC u 'O Ha pabouyem yposHe 6€3
o¢unuansHoro yeeaomrenus MU/ u ono6penns o BCTpede, TaK Kak 3T0 TOPMO3HT OOIIEHHS
MEXIY OpraHH3aIusIMU.

TI-oca Xypweoa Axnasapoea, Accucmenm npozpammer ITYVPCE monpocuia NapTHEPOB
YIAyYIIATE COTPYAHHYECTBO B IIPEJOCTABICHMH JaHHBIX JUId OLEHKH pHCKOB Ha
6€3B03ME3THOM OCHOBE.

Zaxmouenue 3aceqanusa PKII:
B zakmrouenue r-u Su Xapdcer emie pa3 nobnaroqapui y9aCTHHKOB 34 yJacTHE H IIOANEPXKKY.

OcHOBBIBasACH Ha 0OCYKIECHHS B X0JI€ 3acelaHus r-H Xap(cT OTMETHII YTO ro0BOM paboHuii
mwial Ha 2018 roj B IIEJIOM ABJISCTCS IIpHEMIIEMBIM. 3aMeUaHus ¥ IPEUI0KECHN S, BBICKA3aHHbIE
B Xojae 3aceganus KoopauHanmonHoro Kommrera, OyXyT pacCMOTpEHBI H  YYTEHBI
coOTBeTCTBYIOIMIMM o00pasoM. OH mno6marofapiyl BCEX YYaCTHHKOB 3a HMX BKIax H
IapTHEPCTRBO.



